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Crparterus
pa3BUTUA U COBEpPLUEHCTBOBaHUA KynbTypbl 6e3onacHoctun AO «TB3Jl»

JesitenbHocts AO «TB3JI» HanpaeneHa Ha ycToliumMBoe obecnedeHne noTpebHOCTelN 3akas3yuMkoB kak B obrnactu spepHoro
TOMIMBHOIO LMKMA, Tak U B CMEXHbIX 06rnacTax npu ctporom cobntogeHun TpeboBaHuii HagexHocT, 6e30NacHOCTH, 3KOMOorMyeckon u
coumanbHON OTBETCTBEHHOCTMU.

MoBblLLIEHNE YPOBHSA KynbTypbl 6e30nacHoCTM, ABNSETCS NPUOPUTETHLIM HanpaeneHuem gesatensHocT AO «TB3J1» u BHocUT
onpeaensolni BKNag B OCTUXKEHME cTpaTernyeckux uenein AO « TBIJ».

CTpaterus pasBuUTUS U COBEPLUEHCTBOBaHUSA KynbTypbl GesonacHoctu AO «TB3JI» (panee — Crtparterns) NONHOCTbIO
COOTBETCTBYET cTpaTernyeckmm uensm passutus AO «TB3JI» B yactn obecneyeHus 6esonacHOCTM M HanpasrieHa Ha peanusauuto
nonutukun AO «TB3Jl» B obnacTu pasBuTUsl 1 COBEPLUEHCTBOBaHMSA KyrnbTypbl 6esonacHocTy. CTpaTerua onpenenser uenu u sagayu
NOCTOSAHHOIO MOBbILLEHUS KyNbTypbl 6€30MacHOCTH, NPUOPUTETLI U OPUEHTUPLI Ha Nocriegylolme nepuoasbi.

Jina pocTukeHus rnasBHoi cTpaTtermdeckoin uenn nonutukn AO «TB3JT» B obnactn pasBuTUA U COBEPLUEHCTBOBAHUS KYNbTypbl
Ge3onacHOCTU criefyeT nocrnenoBaTerNibHo peLlaTh 3a4a4M B KpaTKOCPOUHOR, CpeaHECPOYHON 1 JONTOCPOYHON NEPCrEKTUBE.

KpaTkocpouHas nepcnektnea grnmnacb ¢ 2016 no 2018 rog v 3aBepLumMnach MHTErpMpoBaHNEM AeaTENbHOCTH B 0BMacTu KynbTypbl
OesonacHocTu B cuctemy ynpaenernnsa AO «TB3J1» n obiuecTs, BXOAALNX KOHTYpP yripasneHns TonfMBHON KOMMNaHum.

CpenHecpouHasg nepcnektusa ¢ 2018 no 2027 rog— coBeplUeHCTBOBaHUE AeATenbHOCTM B obrnactu KynbTypbl 6e3onacHocTy u
rapmonusaums co crpatermdyeckumu uenamm AO «TBOJ». [na ocywecTsneHnsl cTpaTermyeckoro nnaHa Ha gaHHoM aTtane npeacTtouT
pelleHne cnegyroLwmnx sagaq:

e COBEPLUEHCTBOBaHNE AEATENBHOCTU B o6nacTu KynbTypbl 6e30nacHOCTM: akTyanusauna ctaHgapTos TonnyMBHON KOMAaHWUN,

KOPPEKTUPOBKA OPraHn3aLUmMoOHHON CTPYKTYPbI, PyHKLUMOHANbHbIX 06sa3aHHOCTeN;

e pasBUTME KyNbTypbl ©E30MacHOCTVM B HamnpaBfieHUM COBEPLUEHCTBOBAHUSA OpraHM3auMoHHbIX ¢akTopoB obecneveHus

6©e30nacHOCTM U NOBLILLEHVA HaJEeXHOCTU NepcoHana;

e opMupoBaHNe ¥ OoBeAeHMe A0 paboTHMKOB OXMOAHWMA PYKOBOAMTENEW C Lenbid €4MHOro MOHUMaHWUA paboTHuKamu
noAxonoB U1 NpuHUMNOB B obnacTtu obecneyeHns 6esonacHoCTy;
aKTUBHOE y4YacTue B OTpacrieBbIX NpoeKTax
dopmupoBaHme Hopm 6e30nacHoro NPou3BOACTBEHHOIO NoBeAeHUs B TONMMBHON KOMAaHU;

BOBIEYEHUe Bcex paboTHMKOB TONMMBHON KOMMNAHMM B MOCTOSIHHOE MOBbILLEHME KYNbTypbl 6€30MacHOro NoBeASHNS;
npoBedeHMe nuaepckux BusuToB 6e3onacHocTM u  HabnwogeHuin 3a paboToil NPOW3BOACTBEHHOrO MepcoHana
pykoBoguTensamu TONMMBHON KOMMaHWK, :
U3BreYeHne 1 UCNOorb30BaHNe YPOKOB U3 OMbiTa NPOU3BOACTBEHHOW AeATENbHOCTH;
e co3gaHue nabopaTtopuii obecneyeHns HagéXXHOCTY NepcoHana;
e yCUNeHne ponu, pasBuUTME U MOBbILIEHUE KOMNETEHUWA PpyKOBOAMTENEN BCEX YPOBHEN B obecrnedeHun Ge3onacHoCTU U
KayecTsa BbINOMHEHNS paboT;
e BOBJIEYEHME UHTErPaToOPOB N NoApPAAHbBIX OpraHusaLuii B MPOLIecC pasBUTUSI K COBEPLLEHCTBOBAHUS KYNbTypbl 6e30nacHoCTy
TK.
[onrocpoyHasn nepcrnexkTnsa — NMAepCcTBO Cpean TOMMMBHBIX OpraHu3aumii Mupa B OCTUXKEHUW BLICOKOW KyNbTypbl 6€30MacHOCTH
Kak rapaHTunm 6e3onacHOCTW, 3KOHOMUYECKoW 3h(PEKTUBHOCTM M OCHOBbI KOHKYPEHTOCMOCOOHOCTM opraHusauun. Ha gaHHom aTane
pas3suTUS YpoBeHb KynbTypbl 6esonacHocTn AO « TBOJI» xapaktepunayeTcs TeM, YTO:
e MPUBEPXXEHHOCTL KynbType 6e30MacHOCTU SBMNSETCH HEOTHEMITEMOIA YaCTbIO KOPNOPaTUBHON KyNbTYpPhl;
AesaTenbHoCcTbL B 06nacTu COBEpLUEHCTBOBaHUSA KynbTypbl 6e30nacHOCTY perynsipHa;
AOCTUralTCs BbICOKME nokasaTenu ahpeKTMBHOCTU OeATENBbHOCTH,
3 DeKTUBHO hYHKUNOHUPYET NHCTUTYT NuaepcTtsa B obecnevyeHnn 6e3onacHoCTy;
OCYLLUECTBMSETCA yyacTue B BblpaboTke HaUWOHambHbLIX W MEXOYHapPOAHbIX CTaHLapTOB, LOKYMEHTOB B obnacTu
©e30nacHoCTU;
e OnbIT B 06nacTyt COBEPLUEHCTBOBAHUS KyNbTYpbl 6€30MacHOCTU pacnpocTpaHsaeTcsl Kak BHYTPU TONNMBHOW KOMNAHUK, Tak 1
Ha gpyrue npeanpusTus.
Ctparerus nepecmaTpuBaeTcs ¢ y4eTOM AOCTUTHYTOrO YPOBHSA KyNbTypbl 6€30MacHOCTU, HOBbIX 3a4a4 U rnobanbHbIX BbI30BOB.
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